DARJEELING GOVERNMENT COLLEGE

IQAC Minutes 2018-2019 (1% July 2018- 30" June 2019)

Minutes of the meeting held on 14/06/2018

Resolution:

1. IQAC’s meeting commenced at 2.45 pm on 14-06.2018 in the Zoology
Department of Darjeeling Government College wherein Dr. Willie Henry
was nominated and elected as the Co-ordinator of the IQAC Committee.
Furthermore, new committee members were also coopted into the
committee, namely Dr. Somenath Dey and Mr. Prajawal Pradhan. Dr.

Binesh Pradhan, however, expressed his inability to continue his post as



the Committee’s Co-ordinator, due to his health issues and obliged us by
choosing to remain a member of the committee.

The total strength of IQAC stands as thus as of now:
Dr. Willie Henry- IQAC Co-ordinator

Dr. Binesh Pradhan- Member

Mr. Manas Kundu- Member

Dr. Somenath Dey- Member

Mr. Sonam Lama- Member

Mr. Dawa Bhutia-Member

Mr. Prajjawal Pradhan- Member

Mrs. Shikha Tamang- Member

. Dr. Willie Henry read out the composition section of the AQAR guidelines
and it was decided that one designated room has to be made available for
IQAC. Until then, IQAC would use the existing NAAC room. Further on,
all meetings conducted by the IQAC committee would be joined by the
NAAC committee members.

. A Proposal was put forward in order to organize a workshop on “Music in
the Hills.”

. Details of the funds were discussed.

Honorarium for 13-17 amounts to-  Rs. 3667/-

Office Equipment — Rs. 400/-
Hiring- Rs. 49,990/-
ICTs- Rs. 20/-
Contingency- Rs. 16519/-
Total- Rs. 70,596

Out of which Rs. 18000/- has already been utilized.

. The committee further decided to conduct a follow up meeting the next day

on 15.06.2018 at 2.30 pm in the Zoology Department.



6. The committee also proposed to hold an All Heads’ Meeting on Wednesday
i.e. 20.06.2018. The agenda of the All Heads’ Meeting would be an
expeditious organization of cluster seminars by those departments who still
have not organized any.

7. The committee also decided on the IQAC visits of various departments of

the college urgently.

Minutes of the Follow-up Meeting held on 15/06/2018

Resolution:

1. Notice of the meeting of IQAC with all the H.O.D.s to be circulated
immediately.

Department visit after the meeting with the Heads.

Complete composition as per NAAC guidelines

Alumini

Parent-Teacher Body

Immediate G.B. Meeting

Meeting with the convenor of all T.C. Sub-committee.
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I[f NAAC Committee is using the designation of Co-ordinator, then IQAC
Committee to use the designation of Director to avoid any confusion.
9. Organize a seminar on ‘Music in the Hills’

10. Proper representation of Part-time teachers in IQAC.



Minutes of the Meeting held on 20.06.2018



Resolution:




1. The meeting started with the Officer-in-Charge welcoming everyone
present in the meeting. Dr. W. Henry made an introductory short speech
regarding IQAC and gave a gist of the meetings that were held amongst
the IQAC members on the 14" and 15™ of June 2018, based on which the
Committee has worked out a list of proposals that IQAC expects different
Departments to maintain or initiate.

The proposals extended and resolved in the meeting were as such:

2. Students’ daily attendance register for the Academic Year 2012 to 2017 to
be diligently maintained.

3. A record of booksin the Seminar Library along with an account of the
Specimen copies gifted to the various Departments was to be strictly
maintained.

4. Students’ Seminar Library Registers with a clear depiction of books issued
and returned by the students has to be kept by the Departments.

5. All the Departments are supposed to keep records of Furniture, Equipment,
Computer, Laptops, and various gadgets that are available to them in the
Department. All these given details are supposed to be entered diligently
in the Department Stock Registers, which in turn has to be signed by a
professor who 1is in-charge of maintaining them, which in turn will be
verified by the respective Head and then by the Principal.

6. All Departments are supposed to keep all the copies of leave letters
forwarded to them both by the students and the teaching faculties. Keeping
a separate register for the given purpose was also advised.

7. Parent-Teacher Meeting registers are to be maintained.

8. Records of Excursions, Field Trips, and Educational Tour are to be
maintained. Maintaining records/documents/still/videos is a must in
relation to any activities that are conducted by the various Departments.

9. Records of passed-out students from the college and their placements in
various careers should also be recorded.

10. Departments were asked to put up minimum of three Notice Boards in
their respective departments to make them aware of upcoming activities in
the Department. Another Board for the Teaching Faculty should also be put
up where Teacher’s profiles and publications should be kept on display.

11. Copies of the details of Research papers published by the teaching faculty
of various concerned Departments should be kept in the Department itself
and one copy should be forwarded to the IQAC as well for maintaining
Department Faculty Information. Details of teachers going for various
courses and programs like Orientation/Refreshers should be maintained.



12. Setting up social media accounts and groups like Facebook, and
WhatsApp groups to keep in touch and communicate with the students at
large was also suggested.

13. Departments were supposed to keep a record of the Student’s Pass
Percentage.

14. Departments should maintain a separate register for meetings held
internally in the Department.

15. IQAC will be visiting various Departments in the College in relation to
updating their data and to see if there is any help required for maintaining
parity with all the other Departments.

16. Lastly, the IQAC Director thanked all those Departments who had
successfully conducted inter-Departmental ‘Cluster’ Seminars and
reminded others to conduct the same and submit a compliance report of the
seminars already conducted and to be conducted at the earliest to Prof.
Manas Kundu, Member IQAC.

Minutes of the Meeting held on 25/06/2018



A meeting was held on 25/06/2018 at 3.30 p.m. in the Zoology
Department between the members of the IQAC where the OIC together
with the TCS and the Head of the Nepali Department were invited.

Resolution:

1. IQAC has proposed the inclusion of a Student as the
Representative of the Student’s Body into the IQAC in compliance
to the guidelines laid down in the Composition of IQAC vide Ref.
No. 01/IC/IQAC/18 dated 19/06/2018. In response to the above
proposal the OIC sent a letter to the IQAC vide Memo No. —



DGC/OC/17/2018 stating that Dipika Mukhia has been nominated
as a Student Body Representative in the capacity of her being the
General Secretary (Elected). Hence, with the consensus of all
present in the meeting she was inducted as a member of the IQAC.
. Secondly, the members also discussed the impending Parents-
Teacher Meet where a Parents Teacher Association was to be
formed. The tentative date for the same was fixed as 10™ July 2018
after much deliberation taking into consideration the convenience
and availability of all the concerned parties.

. The IQAC also suggested the upkeeping and maintenance of a
Visitor’s Book at the Principal’s chamber.

Minutes of the Meeting held on 27/06/2018



Resolution:

l.

2.

An Orientation on the new CBCS was conducted and a discussion of the
routine for the Academic session 2018-19.

Prof. Yuvraj Gurung, Zoology Department, gave a very informative and
interactive talk session on CBCS. However, the members suggested that
this session which took place at a microcosmic level had to be delivered at
the macrocosmic level as well, so that the entire teaching faculties could
benefit from it. A stipulated date for the same would be decided on later.



. To request the OIC to furnish the IQAC with a designated room at the
earliest.

. To hire a person for the caretaking and upkeeping of the IQAC room.

. Old standing bills were to be cleared as soon as possible.

Minutes of the Meeting held on 28/06/2018



A meeting was held in the Principal’s Ante-Chamber on 28/06/2018

between the IQAC members and convener of several sub-committees,

coordinators of NCC and NSS. The meeting was preceded by the OIC

and the TCS.

Resolution

1. The convener of various sub-committees were requested to keep
records of various activities undertaken and organized by their
respective committees. These records should been later compiled and
kept as TCS’s report.

2. Prof. Nirmal Subba was requested to furnish us with the data of the
cooperative society and a report of the same.

3. Students Orientation Program for the newly admitted students across
all streams should be organized before the new academic session

begins. So, the data fixed for the program was on 9" July 2018. Venue



as College Auditorium, Timings as 11.00 AM onwards for Honours
students and 2.00 PM onwards for Program/ General students.
. Prof. Sandhya Kumari will coordinate the program, Prof. Dipti
Tamang and Prof. Rohini Lama were made in charge of preparing a
PowerPoint Presentation which would serve the purpose of giving a
kind of virtual tour to the students.
. Panel of speakers for the Orientation Program apart from the OIC and
TCS are as follows:

1. Prof. Sujata Raini (Dept. of Nepali)

i1.  Prof. Sandhya Kumari (Dept. of Hindi)
iii.  Prof. Manas Kundu (Dept. of Bengali)
iv.  Prof. Mandira Ghissing (Dept. of English)

. Heads of various Departments were also requested to hand over a
concise write upon their subjective ideas regarding the upcoming
Orientation Program.

. The convenor of the Photocopy Club was responsible to give IQAC a
designated person who would be in-charge of taking stills and video
clips of the Orientation Program.

. Heads present in the meeting also requested to re-conduct the
informative talk/tutorial session on a macrocosmic level, this time
including all the faculty members and not just the Heads, for a better
understanding of the CBCS system.

. NCC would collaborate with MARG and hold a workshop in the
college premise very shortly.






Minutes of the Meeting held on 03/07/2018

Resolution:

1. NAAC and IQAC members met at 1.45 p.m. in the Zoology Department
to discuss the agendas to be discussed at the 2.30 p.m. meeting with the
P.T.T. (Part Time Teachers)

2. To motivate and encourage the P.T.T. to actively participate in the college
upgradation and for the preparation of the NAAC evaluation.

3. To seek voluntary participation of the P.T.T. in various sub-committees
for NAAC evaluation.

4. Teacher council attendance regarding service rules.

5. Misc.



Minutes of the Meeting held on 03/07/2018







Resolution

1. The meeting started with Dr. Henry welcoming everyone present and
giving an introductory speech. He discussed the importance of the
impending NAAC visit. Prof. Sovik Mitra also further addressed the
function of NAAC to everyone present in the meeting. TCS was also
present in the meeting.

2. The involvement of all the P.T.T. for conducting a successful NAAC
evaluation was pressed up and requested all to actively participate in
various committees.

3. Dr. Henry briefed everyone about CBCS being introduced in the college
and how each has to do his/her parts as it is going to be strictly based on
credits.

4. The IQAC Director talked about how IQAC Committee functions as a
parental body for both regular and P.T. teachers.

5. Also ifthe P.T.T. have any grievances regarding anything, they can always
address their issues without any hesitation to the IQAC Committee.

6. PT.T.s were requested to actively participate in other departmental
activities, other than just focusing on the completion of their portion of the
syllabus, and should work as a team in the department.

7. P.T.T.s were further instructed to respond to OIC’s letters/ notices regarding
various meetings positively. Also, in case of their inability to attend any
such meetings, they should send a prior intimation of it through an apology
letter. Dr. Jyotsna Mothay, who was not present for this meeting, had sent
an apology letter.

8. Failing to attend three consecutive college meetings may result in their
suspension by the TCS.

9. Prof. Souvik Mitra read out the names of all those P.T.T.s who were

included in various committees.



Hospitality- Pinky Thapa, Sonali Thapa, Srijana Rai & Saroja
Chhetri

Teaching Support- Dipen Tamang & Niraj Rai

Reporting- Anupama Pradhan & Surendra Chamling
Documentation- Sachin Thapa & Mohan Kr. Gupta

Reception- Navashree Chhetri, Sangita Thapa & Kesang Sherpa
Cultural- Sulaxana Baraily, Kesang Sherpa, Sangita Thapa & Pasang
D. Sherpa

Finance- Pema Sherpa

Hostel Management- Passang Rinji Tamang

Food and Refreshment- Asna Lepcha, Susmika Pradhan, Lahangma
Lawati & Saroj Rai.

Minutes of the Meeting held on 05/07/2018



A meeting was held between IQAC, NAAC, and members of Non-Teaching and
Daily wage staff at 2.30 p.m. in Room No. 10, Zoology Department. The OIC
and TCS were also invited to join the meeting.

Resolution:

1. The OIC commenced the meeting by giving a brief discussion about
NAAC and how the college is preparing for a NAAC evaluation shortly.

2. He requested staff from various Departments who deal with different
sections and carry out different job profiles to be prepared for the NAAC
visit. He highlighted how the help and support of these non-teaching staffs
are pivotal in making the visit successful and requested their help and
assistance as their long association with the college have provided them
with an in-depth experience which can prove to be of immense value to the
college.



. The IQAC Director, Dr. W. Henry addressed the House and reminded
everyone present about their responsibilities and duties towards the
institution. They should perform their duties to their fullest capacities.
. Dr. Henry also informed everyone about the Service rules.
. He, further, pointed out how the Non-Teaching staff do not organize
meetings amongst themselves. He advised them to form a Non-Teaching
Council and elect a representative from amongst them. He also advised
them to hold regular meetings and maintain a record of all the details of
meeting minutes, and resolutions taken in a register.
. On the encouragement of the IQAC Director and support of the OIC, the
Non-Teaching members nominated two representatives who would form a
Non-Teaching Council. The nominated members are:

e Norjin Bhutia

e Sagar S. Ruchal

. The TAQC Director requested the Hostel committee to prepare and submit
a report.

. Next, the Non-Teaching members were enquired if there are any grievances
which they put forward one by one, the top one being the influx of outside
people creating a nuisance and a security threat to the campus. This was
due to a shortage of security personnel on the campus. This concern was
duly noted by the OIC who would soon come up with a permanent solution.
. The Non-Teaching staff also notified the House that due to the IGNOU
office and study center within the college premises, the outsiders had
access to the college, which is difficult for the guards to monitor.

10. A plea was made to renovate the Guard room at the earliest.
11. NT Representatives proposed to clean the campus and took the

responsibility of looking after the cleanliness of the campus.









Minutes of the Meeting held on 06/07/2018

Resolution:

l.

The Orientation Program was inaugurated by the Officer-in-Charge of
Darjeeling Government College. He welcomed everyone present for the
program and briefed on the CBCS System that would be applicable from
the current academic session.

After the introductory speech by the OIC, the IQAC Director Sr. Henry
discussed the need to build a good teacher-student relationship.

He suggested the importance and incorporation of Value Education.

He further discussed how in the upcoming students’ Orientation
Programme, teachers need to motivate the students, help in building their
confidence and welcome them with open hearts.

In the next part of the session, Prof. Yuvraj Gurung provided a detailed
explanation about the Choice Based Credit System to all present in the
program. He also presented an excellent PowerPoint Presentation.



6. Next, Dr. Henry thanked Prof. Yuvraj Gurung for carrying out the
Herculean task and undergoing through such a hardwork to make everyone
understand the new CBCS System.

7. Lastly, the newly formed routine for the new session was shared with the
various Departments and asked to come up with suggestions, if any.






Orientation Programme for Students conducted on 09/07/2018

. An Orientation Programme was conducted for all the first year students
(Hons & General). The programme for the Hons students began from
11.00 A.M. and the same was conducted for the General students at 2.00
P.M. onwards.

. The O.P. was conducted on the behest of the IQAC Committee who had
proposed this idea during a meeting with the Heads on 22/06/2018.

. At first, the Teacher Council’s Secretary started the programme by
welcoming everyone present in the Hall. He invited all the Heads of
various Departments on to the stage to introduce themselves to the
students.

. Next, the Officer-in-Charge Dr. Prajjawal Pradhan, addressed the students,
asking them to feel at home in college. He then, informed the students
about the new CBCS system and spoke at length about the various
facilities offered by the college. He even asked the students if they are
facing any difficulties in the college.



5. This was followed by the IQAC Director Dr. Willie Henry’s motivating
speech to the students. He very firmly asked the students to maintain a
proper decorum in the college.

6. Prof. Dipti Tamang gave a virtual-tour of the college to all the students
through her excellent skill at PPT.

7. Then after, the Heads took their respective students to their Departments
and oriented them regarding class schedules, syllabus, library timings etc.

8. As the programme was coming to a close, Miss Dipika Mukhia, General
Secretary of the Students Council and one of the senior NCC cadets,
addressed the new students and encourage them to get themselves enrolled
in either NCC or NSS.

9. The Programme was officially ended by singing the National Anthem
signifying national integrity.

10. The same was repeated in the afternoon session with the General students.



Minutes of the meeting held on 10/07/2018

A meeting was held amongst the members of the IQAC and NAAC
Committees on 10/07/2018 at 3.30 p.m. in the Zoology Department. The
meeting was graced by the Officer-in-Charge.

Resolution:

1. This was a very important meeting called up on an urgent basis to
discuss the induction of one more member in the IQAC committee.

2. A proposal to include Prof. Sujata Raini, Head of the Department of
Nepali, who was previously nominated as one of the representatives
from the Management side, into the [QAC Committee.

3. Prof. Raini agreed to become the member of the IQAC Committee and
was inducted on the same day.



Minutes of the Meeting held on 11/07/2018










Resolution:

1.

The meeting commenced with the introductory speech delivered by
the Officer-in-Charge. He welcomed some of the senior teachers
namely Dr. W. Henry, Prof. Sujata Raini, Prof. Tapan Kumar Paul and
Prof. Sandhya Kumari Singh to the dais.

. Next, the OIC Sir informed the parents about the motive of holding

the meeting, one of which was the upcoming NAAC visit and another
to bridge the gap between teachers and parents.

. The other senior teachers too briefed the parents about the college,

education, departments and so on.

. Dr. W. Henry pressed the need and importance of forming a Parent-

Teacher Association for the academic wellbeing of the students. The
first session of the meeting came to an end with all the parents
agreeing to the formation of PT Association.

. In the second half of the meeting, few members were elected for the

composition of the Parent-Teacher Association.

. The composition of the Parent-Teacher Association is hereunder:



e President- Prof. Sujata Raini

e Vice President- 1) Prof. Tapas Kr. Paul & ii) Arjun Thapa

e Joint Secretary- 1) Prof. Namrata Pariyar & i1) Sona Sherpa

e Treasurer- Prof. Sonam Lama

e Cashier- Bishal Chettri

e Patron- Prof. P.C. Lama

e Executive Members- 1) Subash Rai, i) Sunam Rai, 1ii) Thamal
Chhetri, iv) Rajiv Thapa, v) Mamta Thapa, vi) Sujata Gurung,
vii) Surajit Bose &viii) Bijoy Rai.

7. One of the Executive members, Mr. Subash Rai proposed that an
annual meeting should beheld amongst the members of the Parent-
Teacher Association.

8. Prof. Sujata Raini, gave a vote of thanks and officially ended the
meeting.



Minutes of the Meeting held on 18/07/2018

Resolution:

1. The IQAC committee welcomed the idea put forward by Prof.
Prajjawal Pradhan who advocated that the standard of the IQAC’s PPT
should be no less than any other Departmental PPTs.

2. The committee resolved to form a sub-committee of IQAC designated
for the preparation of the PPT.

3. The sub-committee includes:

e Prof. Dawa Bhutia, (Ieader)
e Prof. Sonam Sherpa

e Prof. Prajjawal Pradhan

e Prof. Somenath Dey

e Rakesh Verma



Minutes of the meeting held on 04.08.2018




Minutes of the Meeting held on 13/08/2018

e







Minutes of the Meeting held on 30/08/2018







Minutes of the Meeting held on 26/11/2018




Minutes of the Meeting held on 30/11/2018




